
 

 

 

support@omniboost.io 

+31 (0)85 130 25 19 

MCR - Omniboost Partnership Overview: 
Data Unification 

Executive Summary 
The partnership between MCR, one of the largest hotel management companies in the United 

States, and Omniboost, a leader in data unification, highlights the transformative power of 

innovation and collaboration in hospitality tech today. Facing a number of challenges like manual 

data processes and siloed systems across 140+ hotels, MCR sought a comprehensive solution to 
streamline operations and have a comprehensive overview of the data and results. Omniboost 

delivered a centralized data platform that automated workflows, enhanced reporting, and enabled 

scalability across the organization, at the hotel and management level. This partnership not only 

improved operational efficiency but set a benchmark for data-driven decision-making in the 
hospitality industry. 

The Challenge and Key Objectives  
The team at MCR faced significant challenges managing its data due to a number of disconnected 

systems and a reliance on manual processes to coordinate all data.  These issues led to 

inefficiencies, errors, and limited visibility into operations and performance.   
The primary objectives of the partnership included:   

• Centralizing data across systems for holistic visibility  

• Automating reporting and synchronization of deliverables  

• Enabling scalability to support business growth across the number of unique systems  
• Improving operational efficiency to enable smarter decision-making  

The Solution   
Omniboost implemented its Data Unification Platform to address MCR’s core challenges. The 

platform integrates the key systems (e.g., PMS, accounting, and HR) into a cohesive data ecosystem, 

providing improved synchronization and automation.   
 

Key features include:   

• Seamless system integration via APIs  

• Automation of manual workflows, reducing errors and reporting time  
• Scalable, cloud-based architecture  

• Advanced business intelligence tools for reporting  
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Implementation Process  
The partnership followed a phased consultative SaaS approach to ensure successful integration 

with minimal disruption.   

 

Key steps included:   
• Discovery and Planning: gathering requirements and mapping data flows  

• Design and Customization: defining Data Architecture that includes tailor-made integration 

solutions 

• Implementation and Testing: ensuring data accuracy and functionality  
• Training and Onboarding: equipping MCR staff to maximize platform use  

• Continuous Support: providing ongoing optimization and assistance  

Outcomes and Impact  
The partnership delivered measurable improvements for MCR, including:   

• 20-30% operational efficiency gains through automation  
• Enhanced decision-making with accurate data  

• Scalable infrastructure to support future growth  

Beyond the immediate benefits, this collaboration sets a benchmark for the hospitality industry, 

demonstrating the value of integrated, automated solutions.  

Future Outlook  
MCR and Omniboost remain committed to continuous innovation, focusing on emerging 

technologies such as predictive analytics, AI, and IoT integration. This forward-looking approach 

ensures adaptability to evolving trends and positions the partnership as a leader in data-driven 

hospitality operations.  

Recommendations  
For businesses seeking similar transformation, the following recommendations can serve as a 

guide:   

• Define clear, measurable goals aligned with long-term strategies  

• Prioritize automation and scalable solutions  
• Foster collaboration across teams during implementation  

• Invest in change management to ensure smooth adaptation  

• Monitor KPIs to track success and identify opportunities for improvement  

• Embrace continuous innovation to stay competitive  
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Omniboost’s Consultative SaaS Solution Approach  
Omniboost’s approach is central to its success in delivering transformative solutions for hospitality 

businesses. This methodology focuses on deep collaboration with clients, ensuring that their 

unique challenges and goals are understood and addressed. By combining tailored consultations 

with robust technological solutions, Omniboost empowers businesses like MCR to achieve their 
strategic objectives.  

 

For MCR, this approach allowed Omniboost to design a data unification platform tailored to the 

complexities of managing over 140 properties. By embedding a consultative mindset into every 
phase of the partnership, Omniboost ensured that the solution not only addressed immediate 

needs but also positioned MCR for sustainable growth. 


